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Accenture empowers USDA and the

Federal Government in its Mission to

Modernize
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Cloud Advisory: Develop enterprise cloud
strategy and governance including cloud
assessment and disposition and wave planning

Cloud Native Development and Migration:
Core cloud engineering and development

Augmented Engineering: Leverage Generative-
Al assisted development and cloud operations
to reduce cost-to-server for
development/modernization, migration, and
o&Mm

Application Rationalization: Assess and
realign an organization’s application portfolio
to more quickly respond to changing business
requirements, while lowering IT costs and non-
discretionary spending

Application Engineering: A product-centric
model for delivering platforms that enable
development and delivery of secure, resilient,
high-performing cloud native applications and
services

Zero Trust: Implement and maintain a robust
zero trust architecture and operating model to
offer best-of-breed performance and
protection, providing an integrated security
fabric surrounding your most critical assets

$4B+ mega deals supported

40+ active AFS assets

78 Federal clients served

Named a Leader in IDC MarketScape: U.S.

Federal Government Cloud Professional
Services 2024 Vendor Assessment
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GenWizard: Develops optimal migration
roadmaps for moving apps and data to the
cloud, accelerating the cloud journey

Cloud Migration and Modernization Factory:
A systematic approach to navigating mission
owners through the journey from legacy
application to a fully modernized, highly
resilient and globally available cloud mission
application

Velocity: A continuous innovation engine, co-
developed with AWS, that can optimize
business outcomes up to 50% faster by
removing the complexity associated with
building and operating enterprise-scale
applications and estates in the cloud.

ZT360: Evaluates an organization’s security
posture by assessing every component of the
Zero Trust maturity model, identifying gaps
and recommending tactics for improvement.

The Forge®: A technology, design, and
innovation studio, bringing together over 200
designers, developers, and data scientists
embedding human-centered design
throughout the technology lifecycle, helping
Federal agencies stay ahead of change and
evolving opportunities in tech, design, and
talent.

15,000+ employees

3,200+ Cloud Practitioners

900+ Data + Al Practitioners

600+ Federal Cybersecurity Practitioners
1,200+ low-code employees
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Key Partners

Microsoft Azure:

20+ year partnership

19X Alliance Sl Partner of the Year (most recently in
2024)

Our joint venture, Avanade, is largest global
Microsoft practice with 50,000+ professionals

Over 37,000 Azure certified resources globally
Delivered more Azure and Office 365 solutions than
any other Microsoft partner

Google Cloud:

o 2024 Google Cloud Partner of the Year for the
U.S. Federal Civilian category
#1 in Google Al Services
Over 10,000 certifications globally
Announced joint Cybersecurity Center of
Excellence and joint Data and Al Center of
Excellence

AT

o 15+ year partnership
o 2023 AWS Federal Government Partner of the Year —
North America

For 20+ years, Accenture has supported USDA in
its largest and most critical technology
initiatives

* Farmers.gov: Helps ranchers, farmers, and
producers quickly access key services, including
issuance of $15B in disaster funding

APHIS CARPOL: Distilled complex permit
regulations into intuitive features, including
automation of 20,000+ permits to date to speed
the movement of trade

EDAPT: Built enterprise-wide data platform
ingesting and processing data from 200+ sources
from across USDA, and delivered award-winning
analytics and visualizations

o 400+ Globally Dedicated AWS Architects
o 1100+ AWS certifications in AFS

Client Success Story: Driving the largest cloud
migration in CMS history

Accenture Federal Services worked with Centers for
Medicare & Medicaid Services (CMS) to migrate the
Federally Facilitated Exchange (FFE) to AWS Cloud.
CMS leadership stated this was the most complex
cloud migration they’ve ever done as an agency.

The team migrated 2 petabytes of data--containing
Pll--across 3 application areas, 2 data centers, more
than 20 applications, and more than 80 environments
while integrating with 40+ highly complex systems.
This move increased operational efficiencies, enabled
new modernized consumer capabilities, and
increased FFE program integrity and security.

Accenture Federal Services, a leading US federal services company and subsidiary of Accenture LLP, is a STRATUS Pool
2 unrestricted vendor. We empower the federal government to solve challenges, achieve greater outcomes, and

build a digital core that is agile, smart, and secure. Our 15,500 people are united in a shared purpose to advance our
clients’ mission-critical priorities that make the nation stronger and safer, and life better for people.
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